
Deer	Isle-Stonington	School	System		
Strategic	Planning	Process	

	
Steering	Committee	Operations	 	 	 	 	 July	2017	–	2018	
	
General	Overview	

• Orientation,	organization	 	 	 	 	 	 July	-	August	2017	
• Plan	and	conduct	stakeholder	engagement	process		 	 July	–	October	2017	
• Analyze	stakeholder	data;	determine	themes	 	 	 October	2017	
• Oversee	vision	development	 	 	 	 	 	 Oct.	–	Dec.	2017	
• Participate	in	writing	strategic	plan	 	 	 	 	 January	–	May	2018	

_______________________________	
	
Stakeholder	Engagement	 	 	 	 	 	 	 September-	October	

• All	stakeholder	groups	identified	in	July	and	August	
• Small	and	large	group	meetings,	some	individual	as	needed	
• Same	questions	asked	of	everyone	
• Mary	Jane	McCalmon,	consultant,	organizes	and	begins	analysis	of	data	

	
Visioning	Conference	 	 	 	 	 	 	 	 November	2		

• Open	meeting	for	all	to	receive	findings	from	engagement	activities	
• Themes	developed	for	vision	

	
Vision	Writing		 	 	 	 	 	 	 	 November/December		

• Mission,	Vision	and	Guiding	Beliefs	developed	
• Draft	distributed	for	stakeholder	feedback	

	
Strategic	Plan	Writing		 	 	 	 	 	 	 January	–	May	2018	

• By	whole	committee	or	delegated	to	smaller	group	
To	be	developed	

o Goals	
o Action	steps	
o Resources	needed	
o Who’s	responsible	
o Time	line	
o Progress	indicators/evidence	we	will	accept	of	goal	completion	

• Stakeholder	review	of	draft	plan	
• Draft	strategic	plan	submitted	to	School	Board	for	review/adoption	
• School	Board	final	approval	and	implementation	of	strategic	plan	

	
	


